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	South Yorkshire Teaching Partnership

	Lead Organisation
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	Sector
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	Subject
	Progression

	Potential related work area
	


Case study details

	Main title
	South Yorkshire Teaching Partnership – innovation to support progression


	Subtitle
	

	Introduction

(max 100 words)
	The South Yorkshire Teaching Partnership (SYTP) have worked collaboratively to develop a number of initiatives aimed at supporting progression and career pathways for our social workers. The purpose of this case study is to provide an outline of these changes, and to begin to look at the impact of these changes in relation to the progression of social workers through their initial training, to their ASYE and beyond.

	Factbox
	· Purest statutory placements have been provided to 99% of students for a second year running 
· Placement 1 has been extended to 100 days to enhance student skills and experience
· We have developed a series of workshops for students to increase knowledge around current social work frontline practice and employability skills
· Employability rates have increased, with more students obtaining jobs within SYTP LAs following graduation
· We work closely with Children’s Social Work Matters to advertise jobs to students and NQSWs
· We have developed a robust, shared ASYE programme for children and adults services
· We have developed an Advanced Practitioner Framework to provide accredited CPD opportunities linked to clear career pathways.

	Quotes (if study written in first person/ or attributable contributions from third parties)
	Testimonial from an independent trainer working with NQSWs:

“I have been working with Sheffield City Council over the last seven years to provide a six day essential skills and knowledge programme for ASYE’s.  I have noticed a significant improvement in the quality and calibre of the students coming into practice since the teaching partnership was established and employers have been more involved in the training of students.  Previously it was common that we were picking up individuals who had got through the course but were either not suited to or suitable progression into the Children’s Social Work workforce with all the additional difficulty stress and dashed hopes this caused for all concerned.  We have now run three programmes with the new integrated arrangements in place and have not had these problems to deal with on the courses.  The current cohort of ASYE’s on the programme which completes this week are all suited to and prepared for the career on which they have embarked and given so much time and commitment to achieving and this is attributable in my mind to the work of the partnership”.

Testimonial from an NQSW (children’s services):

“I commenced my ASYE with weekly supervision with my ASYE supervisor, and as time progressed I became more confident and the supervision sessions became less frequent (although remained regular). I also have an Advanced Practitioner and Team Manager within the hospital, both of whom discuss cases with me and provide regular supervision. 

[My supervisor] provided a list of available training from Barnsley’s core offer that she recommended I undertake to enhance my knowledge.  I have also participated in a few peer group meetings alongside other ASYEs and student social workers. Within this time, we would discuss each domain within the PCF and KSS and have group discussions on how we could evidence each one within our portfolios. I found it really helpful to meet other ASYEs working within Barnsley. 

I have one day of study leave every two weeks and it is during this time that I work on my ASYE portfolio and complete any necessary research.”
Testimonials from NQSWs (adults services):
“The ASYE year as a whole has been such a valuable experience to me. I have seen my skills significantly develop and I have been pushed to complete work that I may have missed out on had I not completed the ASYE year. My confidence has grown and I now feel able and capable to make professional autonomous and accountable decisions. I have learnt the value of critical reflection in practice and know that I will use it to aid my practice as a continually developing worker. 
“I was very thankful to be able to undertake the ASYE year, and it surpassed my expectations. Along with creating the invaluable space to critically reflect on my practice and all aspects of my approach to social work and the impact on myself, I learned a lot through the year, grew in confidence, improved in areas I wished to and was a better social worker by the end. It also helped me to further professionalise my role in the sense that all we did was saturated in the Professional Capabilities, Knowledge and Skills Statement and legislation, etc.”
“I began my ASYE in January 2016 and I enjoyed the opportunities this scheme afforded me. I found it beneficial at the beginning of this scheme to have a frequent amount of reflective supervision sessions with my ASYE Coordinator and my line manager during a challenging but exciting time in my career. The ASYE enabled me to have time to reflect upon my practice and apply social work theories and models in order to unpick and analyse pieces of work and improve my future practice…Subsequently, I feel like I ended the ASYE as a more all-round social worker and this has given me confidence as a practitioner when I recently moved into a generic social work team.”
“ASYE programme was very effective and robust. It allowed me to develop my practice and build confidence as a newly qualified social worker therefore allowing a smooth transition from being a Student Social Worker to a Qualified Social Worker.  Reflective supervisions with ASYE leader helped me to reflect on my practice, to analyse information and challenge views. This helped me to think more broadly, which enabled me to work with service users and other professionals in a more effective way with the aim to maximise service users outcomes and well as promoting their rights.” 
“For me ASYE was a challenging programme, but with the support and guidance from my ASYE assessor, my ASYE journey meant that the challenges were not faced alone. My ASYE journey has given me a varied range of experiences. Each intervention, contact and piece of work that l completed has played its role in developing me to the practitioner I am today”. 
“Completing the ASYE has been very useful alongside my social work practice. It has given me confidence in my decision making skills and I feel more confident generally as a social worker. The information shared between peers who are also completing the ASYE has been useful and thought provoking. The work required to complete the ASYE has meant I have read books related to theory and had to critically reflect on practice which I feel is something workers do not usually do due to time restraints etc.”
“The AYSE has been a challenge and an inspiration. As a result of this learning experience I have been enabled to reflect upon my practice and myself as a person and this I found to be enlightening and informative. The ASYE was an amazing learning and development platform for progression and confidence building and I would recommend this programme to all new practitioners if they have the opportunity to complete this year. I particularly enjoyed my reflective supervisions with my AYSE assessor and as a result of his support and encouragement throughout the year I was enabled to develop my confidence both in myself as a person and also as a practitioner which has resulted in being a more autonomous and confident worker.”

	Body of case study text:
· Objectives

· Evidence of impact

· Future changes etc.
	Progression
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1. Placements
1.1   2 x 100 day placements
After discussions with our local authority partners on how to improve the quality and effectiveness of placements in order to ensure that students are ready to practice in front-line fieldwork settings upon qualifying, the University of Sheffield has decided to increase the length of the first year placement from 70 to 100 days from February 2017. The additional 30 days will incorporate workshops and skills days within a practice framework. 

Students therefore benefit from 2 x 100 day placements which are: 
· guaranteed to be in frontline statutory services 

· supported by fully trained Practice Educators who are working to a set of common agreed standards 

· audited to ensure that each placement is of a similarly high quality 

· linked to students’ preferred specialisms 

1.2 Statutory placements

For the second year running, we have been able to offer 99% of our students’ placements which meet the purest definition of statutory. This also supports the employability of students by ensuring that they are ready, upon graduation, for roles within front line statutory services.
We are currently looking at ways that we can better support students’ journeys into their chosen specialisms, whilst still upholding the requirements for placements to be provided in contrasting settings which provide experience of direct work with children and families or adults. For example, if a student has a particular interest in mental health, we may be able to offer them a first placement in a CAMHS team in order to offer them an opportunity to gain experience in their chosen area. 
We are also looking at developing a “hub and spoke” or integrated placement model which could be offered to first year students to enable them gain more wide ranging experiences that align with their chosen specialisms, whilst still having their placement ‘hub’ within a statutory setting.
In either case, this is likely to only account for only a small proportion of placements, and we anticipate that the majority of students will still undertake 2 placements that meet the purest definition of statutory. Where a non-‘purest’ or hub and spoke placement is deemed preferable in order to support a students’ journey, we will ensure that:
· This is only applicable to first placements

· The decision is made in consultation with students, and is underpinned by a thorough analysis of the student’s CV/skills/knowledge and areas for development. 

· All placements are undertaken within a local authority setting, and that they involve direct work with children and families or adults.

· All placements continue to be subject to the SYTP’s rigorous quality assurance processes

1.3 Practice/placement workshops

Students on placement are now required to attend a number of workshops which support skills and knowledge development in relation to current social work frontline practice.
The workshops also enable the provision of specialist pathways, by enabling students’ to select workshops that are linked to their chosen area of specialism in either children’s’ or adults’ services. 

The workshops cover topics such as: 
· Case chronologies 

· Case recording 

· Time management 

· Service user involvement 

· Values and ethics 

· Mental health and parenting 

· Serious case reviews 

· Mental Capacity Act 

· Deprivation of Liberty Safeguards 

· Recruitment and Employability 

· Working together – child protection conferences 
We have also established a task and finish group which is currently working on increasing the range of workshops that are available to support an adults’ specialist pathway.

2 Employability 
We have developed and implemented more robust systems to capture student destination data, which will enable greater levels of data analysis in relation to employability which will help to inform workforce and labour market planning processes
Last year (students graduating in 2016), we were only able to obtain destinations data from 27 students. This was due to:

· Not contacting students until after they had already left university

· Not having contact details for students whose university email addresses had expired

· Data protection concerns re: sharing students details with the SYTP

Of the 27 students, 100% were successful in obtaining social work roles, with 78% of these roles being within SYTP local authorities and 12% within neighbouring authorities. 85% of these students obtained roles within children’s services, and 15% within adults’ services.

Destinations data: 2016

Destination

Number

Percentage

Employed by SYTP
21
42%
Employed outside of SYTP
6
12%
Not actively looking for a job
0
0
Not employed in a SW role yet
0
0
Did not respond with destinations info
23
46%
Total
50
100%

Destinations data: 2016 – students employed within SYTP
Children’s services

Adult’s services

Total

Sheffield CC

7

1

8

Doncaster CST

2

0

2

Lincolnshire CC

0

0

0

Barnsley MDC

2

0

2

Rotherham MDC

7

2

9

Doncaster MDC

0

0

0

Total employed in SYTP area

18

3

21

Destinations data: 2016 – students employed outside SYTP

Children’s services

Adult’s services

Total

Derbyshire CC

3

1

4

Nottingham City Council

2

0

2

Total employed outside SYTP area

5

1

6

In order to overcome the barriers in relation to obtaining destinations data, we asked the cohort of students who completed their course in September 2017 to complete a form to:

· give their non-university contact details

· to sign to give permission for these details to be shared with SYTP

· and to gove permission for SYTP to contact them following graduation to ask for details of their employment. 
We are still in the process of contacting students, but the data that we have so far shows that:

· We have so far have information on 36 out of 47 students

· Of these 36 students, 94% have been successful in obtaining social work roles, with 53% of these roles being within SYTP local authorities and 47% within other areas. 
· 83% of the SYTP roles are within children’s services, and 17% in adults’ services.
Destinations data: 2017

Destination

Number

Percentage

Employed by SYTP
18
38%
Employed outside of SYTP
16
34%
Not actively looking for a job due to personal circumstances
1
2%
Not employed in a SW role yet
1
2%
Have not yet responded with destinations info
12
26%
Total
47
100%

· Of the 18 employed within SYTP, 15 are in Children’s services, 2 in Adult’s and 1 is in Community Mental Health.

Destinations data: 2017 - students employed within SYTP

Children’s services

Adult’s services

Total

Sheffield CC

7

3

10

Doncaster CST

1

0

1

Lincolnshire CC

3

0

3

Barnsley MDC

2

0

2

Rotherham MDC

2

0

2

Doncaster MDC

0

0

0

Total employed in SYTP area

15

3

18

· Those 12 with jobs outside the TP area are employed by:
Destinations data: 2017 - students employed outside of SYTP

Children’s services

Adult’s services

Total

Derbyshire CC

4

0

4

Gloucester CC   

1

0

1

Warwickshire CC  

1

0

1

Leeds

2

0

3 

(for 1 of these we don’t know if  they are employed in children’s or adults’ services )
Shropshire

1

0

1

SOVA charity

-
-
1

Framework charity

-
-
1

Chesterfield (organisation and role unknown)
-
-
1
Buxton (organisation and role unknown)
-
-
1
Horncastle (organisation and role unknown)
-
-
1
Hertfordshire CC 

1

0

1

Total employed outside SYTP area

10

0
16 

(for 6 of these we don’t know if they are employed in children’s or adults’ services)
3 Assessed and Supported Year in Employment
3.1  SYTP ASYE programme: children’s services
KEY FACTS
· Shared ASYE handbooks have now been developed for children’s and adults’ services.

· The University of Sheffield has developed a 15 credit module to enable academic accreditation of the ASYE. 

· External moderation panels are held quarterly with peer portfolio marking

· Each authority is operating in a consistent way

· Doncaster Trust have introduced new Practice Development posts akin to Social Work Consultants

· Joint ASYE networking sessions are taking place across the SYTP

· Shared ASYE core skills training is arranged to be more cost effective

SYTP offers a robust, regional Assessed and Supported Year in Employment (ASYE) framework for newly qualified social workers (NQSWs), which includes the option for academic accreditation as part of our Advanced Practitioner Framework.

The key aims of the SYTP ASYE programme are to:
· Help NQSWs to improve their skills, competence and confidence as a social worker in a systematic manner during the first year of practice.

· Enable employers to provide NQSWs with focused supervision, support and guidance. 

· Enhance NQSW job satisfaction and their enthusiasm to continue to work as a social worker. 

The SYTP ASYE programme includes:
· A graduated caseload which builds to a 90% caseload by the 6 month point.  

· 1 ½ days per month development time 

· A learning agreement, which outlines the objectives for the year in relation to the NQSWs learning needs

· Regular supervision with their team manager and a social work consultant (or equivalent)

· Participation in ASYE network meetings
· Direct observations

· Mandatory training

· A portfolio which includes Reflective Accounts and is submitted to the Progression Panel at 6, 9 and 12 months 
· Quarterly ASYE review meetings
· Accreditation of portfolio
By adopting a shared approach to the ASYE, we have ensured consistency and shared standards across the partnership. In further support of this, portfolios are also randomly selected and sent to an SYTP benchmarking moderation panel for marking..
Please see the quotes section above for a testimonial from an NQSW in children’s services who is currently undertaking the ASYE programme, and from an independent trainer who has worked with SYTP NQSWs over a number of years and has seen an improvement in quality. 
3.2 SYTP ASYE programme: adults’ services
Over the past 2 years we have seconded an Advanced Practitioner from adults’ services into the role of ASYE Assessor and Coordinator for adult social care, in order to lead on the development of a shared adults’ ASYE framework for the partnership. This has involved, for example:
· Developing a shared ASYE handbook

· Quality assuring the ASYE support and assessment process

· Providing support/training for other ASYE assessors

Craig Lambert, ASYE Assessor / ASYE Coordinator 

“Since January 2016, I have undertaken a dual role as an Assessed and Supported Year of Employment (ASYE) Assessor and Coordinator in adult services. These roles have focused on a), supporting and assessing newly qualified social workers (NQSWs) capability against the Knowledge and Skills Statement (KSS), Professional Capabilities Framework (PCF), and the Health and Care Professions Council (HCPC) standards within Sheffield City Council, and b), ensuring that the ASYE support and assessment programme is effectively managed across the partnership. This has included chairing the SYTP adults ASYE group, and attending moderation panels across the partnership to quality assure ASYE work with particular attention directed at whether the KSS / PCF and HCPC standards have been embedded throughout.

The SYTP adults ASYE group continue to strive for standardised approaches to the assessment of ASYE across South Yorkshire; incorporating the national standardisation arrangements for assessment of the ASYE led by SfC. More specifically, the group are developing a joined up approach to induction (with reference to the South Yorkshire Teaching Partnership Adults ASYE Handbook for NQSWs working in adult settings and reference to the KSS / PCF and HCPC standards throughout). In addition to the Critical Reflection Log and the Record of Support and Progressive Assessment, (which are national SfC templates), the group are also looking at  creating a standardised checklist that detail specific work needing to be completed at the various stages of the ASYE, service-user / carer and professional feedback forms, training records, record of supervisions and protected development records. 

Combined with the two national templates, ASYE folders would then be consistent in presentation and would particularly assist both external and national moderation processes. Finally, group members have discussed the potential to encourage their social workers to develop their own professional networks with their equivalent peers in host Authorities / South Yorkshire thereby promoting professional leadership and allowing opportunities to contribute to the development of their organisation through sharing of ideas etc. These goals / aspirations highlighted in this paragraph remain in progress which I look forward to further developing and leading on in the new year. 

I am also involved with practice development in general. For example, I have been approached to undertake direct observations of social workers undertaking their practice educator’s award at the University of Sheffield and with social workers who are undergoing progression to more senior roles in social work. Moreover, I am now able, (via direct line management of specialist practice educators in adult services), to establish links / be part of the transition from student to first post qualifying year of practice (ASYE) to practice educating / work-place supervising / progression to more senior roles; demonstrating active contribution to their continuous professional development and ensuring retention in service. 
Furthermore, adult services in Sheffield have recently employed four new managers and I have been approached to facilitate reflective supervision workshops with them. I am also planning to review the current direct observation template / process in adults with the intention to make more explicit the linkages required to be made to both the KSS and PCF. In terms of workshops with the new managers, not only will reference to my organisation’s policies and procedures specific to the supervision task be required but also reference to the national KSS / PCF standards specific to the promotion / development of critical reflection and analysis in supervision”.  

Having successfully set up these systems and processes, Craig is now focusing on embedding the work that he has done so that team managers can support ASYE’s themselves.

Please see the quotes section above for testimonials from NQSWs in adults’ services who have completed the ASYE programme.
3.3 Good practice example: Lincolnshire County Council Children’s Services
The ASYE Programme within Lincolnshire County Council, Children's Services includes both e-learning and face to face workshops. The e-learning covers neglect, domestic abuse, parental mental health, CSE, trafficking, exploitation & modern slavery and many more.  The face to face workshops include LSCB 2 day safeguarding, court skills, emotional intelligence and resilience, signs of safety and other sessions are delivered by SME's within the organisation to ensure that the NQSW's are knowledgeable around the processes and different teams within the Children's Services arena.

In order to pass the ASYE we have included the ASYE Consolidation Module which ties into our career progression offer for qualified Social Workers.  This runs alongside the ASYE year and their portfolio submission. In order to pass the ASYE they need to pass both aspects.

NQSW Quote:

" At the point of graduating from university I embarked on my ASYE course with Lincolnshire County Council. This involved me attending regular teaching and training days that supported my professional development and practice knowledge of the various social work teams that operate within Lincolnshire Children's Services. I enjoyed the opportunity to mix with newly qualified social work students from these different teams. Whilst attending the taught days, I also completed a portfolio, that mirrored the portfolios I had completed as a student social worker. This ensured that in practice I retained time to complete reflective journals and consider the way my practice impacted on children, young people and families that I worked with. I was also fully supported by my supervisor in regular supervision sessions, where I engaged in reflective discussions based on social work theories and the evidence base, clearly continuing to link theory and different  social work models in my direct work with children and families. I ended the 12 month course, by completing a consolidation essay and submitting my completed portfolio. I feel that the ASYE course supported a more seamless transition from the degree into frontline social work practice and enabled me to  be supported to develop the essential components of good social work post qualification. "

4 Advanced Practitioner Framework

Our Advanced Practitioner Framework has been developed collaboratively, and is designed to support social work professionals to continue to develop their knowledge and skills as professionally capable, reflective and analytical practitioners. 

The Framework is modular based and supports continuous professional development across four strands:
· Leadership and management;

· Practice;

· Practice educator;

· Research.
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To date, 451 practitioners and managers from SYTP local authorities have completed, are currently undertaking, or have registered for modules from our Advanced Practitioner Framework. Please see below for a breakdown of numbers.

In addition, SYTP have sponsored 17 practitioners to undertake Best Interest Assessor Training at Sheffield Hallam University, and we have got 16 people registered on the Assessed and Supported Year for new and Aspiring Managers (ASYAM) which is due to begin in February.
Module name
Credits
Numbers 

2016 -2017
Numbers

2017 – 2018
Assessed and Supported Year in Employment

15

Sheffield - 26

Barnsley - 12

Rotherham - 22

DCST - 14

Doncaster MBC – 0
Lincolnshire - 39
Total: 113
Currently being redeveloped
Developing Professional Practice and Safeguarding

30

Sheffield - 4

Barnsley - 3

Rotherham - 4

DCST - 0

Doncaster Adults’ - 0

Total: 11
Sheffield - 1

Barnsley - 3

Rotherham - 4

DCST - 3

Doncaster Adults’ - 0

Total: 11
Out of Home Care

15

Sheffield - 2

Barnsley - 1

Rotherham - 0 

DCST - 0

Doncaster Adults’ – 0
Total: 3
Currently being re-developed to be run in Lincolnshire from March 2018
Total: (TBC)
Parenting Capacity

15

Sheffield - 2

Barnsley - 3

Rotherham - 4

DCST - 0

Doncaster Adults’ - 0

Total: 9
Sheffield - 5

Barnsley - 6

Rotherham - 4

DCST - 5

Doncaster Adults’ - 0

Total: 20
Interventions to Promote Change

15

Sheffield - 2

Barnsley - 0

Rotherham - 4

DCST - 1

Doncaster Adults’ - 0

Total: 7
Sheffield - 4

Barnsley - 5

Rotherham - 4

DCST - 5

Doncaster Adults - 2

Total: 20
Child Development and Communication with Children

15

Sheffield - 8

Barnsley - 3

Rotherham - 4

DCST - 2

Doncaster Adults’ - 0

Total: 10
Sheffield - 3

Barnsley - 1

Rotherham - 3

Doncaster - 3

Total: 7
Evidence and Research

New name 2017-2018

Research in Professional Practice 

15

Being developed for delivery from September 2017

Sheffield - 2

Barnsley - 4

Rotherham - 2

DCST - 1

Doncaster Adults’- 1

Total: 10
Introduction to Leadership and Mentoring

30

Sheffield - 9

Barnsley - 1

Rotherham - 8

DCST - 8

Doncaster Adults’ - 1

Lincolnshire - 1

Total: 28
Sheffield - 3

Barnsley - 3

Rotherham - 9

DCST - 6

Doncaster Adults – 4

Lincolnshire - 5

Total: 25
PG Cert in Leadership and Management

60

Sheffield – 13 

Barnsley - 0

Rotherham – 3 

DCST - 3

Doncaster Adults’ - 2

Lincolnshire - 2

Total: 23
Sheffield – 4 

Barnsley - 2

Rotherham – 2 

DCST - 2

Doncaster Adults’ - 1

Lincolnshire - 5

Total: 16
Practice Educator Stage 1

15

Sheffield – 13

Barnsley - 10

Rotherham – 9

DCST - 6

Doncaster Adults - 8

Total: 36
Sheffield – 5

Barnsley - 5

Rotherham – 4

DCST - 5

Doncaster Adults – 3

Lincolnshire 4

Total: 26
Practice Educator Stage 2

15

Delivery from September 2017

Sheffield – 9

Barnsley - 0

Rotherham – 2

Doncaster – 4

Lincolnshire 2

Total: 17
Social Worker in the Court Room

15

Delivery from September 2017
Sheffield – 8

Barnsley - 2

Rotherham – 4

DCST - 4

Doncaster Adults – 0

Lincolnshire - 4

Total: 22
Assessed & Supported Year for Aspiring Managers – 

Delivery from March 2018
Sheffield – 12
Barnsley - 1
Rotherham – 4
DCST – 3
Doncaster Adults – 0

Lincolnshire - 0
Total: 20
Best Interest Assessor Training (delivered by Sheffield Hallam University)
Sheffield – 7
Rotherham - 7

Doncaster - 6
Total: 17

Total
240 
211 

4.1 Good practice example: Leadership and Management strand
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Introduction to Leadership and Mentoring
This 30 credit module is open to new and aspiring managers from adults’ and children’s services. The module is focused on supporting practitioners to:

· Promote equality of opportunity, diversity and inclusion;

· Facilitate best practice and accountable decision making with the use of best evidence; 

· Understand leadership and mentoring styles;

· Appreciate the centrality of the supervisor/supervisee relationship in promoting emotionally intelligent and reflective practice;

· Critically describe the key functions of supervision and mentoring and the skills to use these appropriately;

· Support and develop the risk assessment and risk management skills of their supervisees;

· Show familiarity with the national and organizational context and the impact of these on themselves and their supervisees;

· Demonstrate knowledge of the factors which can influence poor performance and the skills to address under-performance;

· Demonstrate skills in coaching and mentoring team members and developing a learning and growth culture; 

· Demonstrate skills in identifying and applying resources to ensure that requirements and targets are met;

· Demonstrate skills in overseeing and auditing the quality of work of others delivering social work services;

· Demonstrate the  ability to represent the team or the organisation to others; 

· Demonstrate a critical awareness of the role of leadership in developing and maintaining teams and managing conflict.

Assessed and Supported Year for New and Aspiring Managers
The ASYAM programme has been designed to identify, develop and support aspiring managers and leaders across the South Yorkshire Teaching Partnership (SYTP). The ASYAM will combine bespoke, targeted CPD provision along with work-based mentoring and support, in order to develop a clear, well-supported career pathway into management for our social workers. 
The programme will include:

A 2 day foundation programme 
Organisational observations and follow-up practice-reinforcing learning activities
Multisource evaluations of participants’ practice knowledge and skills
Tailored masterclasses and follow-up practice-reinforcing learning activities
Individualised practice development plans 
Individually tailored learning opportunities to gain organisational knowledge
Practice development communities 
Individually tailored leadership activities
Individual practice development and improvement mentors
Individual practice development and improvement mentors
The pilot programme will begin in March 2018 with a cohort of 18 new and aspiring managers from across the SYTP local authorities. If the programme is deemed to be successful following evaluation, then it will be run on an annual basis.
PG Cert in Leadership and Management
The PG Cert in Leadership and Management (level 7) has been developed by the University of Sheffield’s Management School on behalf of the South Yorkshire Teaching Partnership. This is a dedicated programme developed and designed specifically for new and aspiring senior managers in social work or social care settings and has been mapped against the Practice Leader and Practice Supervisor Knowledge and Skills statements.  Participants benefit from increased knowledge of the effective practice of leadership and management as applied to social work or social care. The second cohort for this programme is due to start in January 2018.
The modular programme enables participants to:

· Develop self-awareness and leadership skills.

· Develop the knowledge and skills appropriate to commence or continue a career in management and leadership in Social Work.

· Develop an understanding of how to build and develop individual, team and organisational performance.

· Develop an understanding of Public sector and Not for Profit financing and the ability to maintain a working budget within their service.

· Achieve an understanding of different and complex work environments, their stakeholders and cultures; and the decision-making necessary to lead and work within these environments.

The programme is delivered by experts in: leadership; work psychology; performance management; public sector and not for profit finance; mentorship; and complex decision-making in different environments. The programme also includes master classes which are delivered by known and celebrated experts in leadership and supervision. Each participant also receives an independent mentor who provides a 90 minute session on a monthly basis. 
Leadership
In addition, we are currently exploring additional opportunities for leadership development – for example via a Practice Leaders Programme, or a Leadership Apprenticeship.
5 Workforce development strategies

5.1 Good practice example: Barnsley MDC
In Barnsley we have revisited our job profiles to ensure they identify a seamless progression pathway.  Part of the job profiles identifies the essential academic credits required at each level
Newly qualified social worker (NQSW)

Social worker

Experienced social worker

Advanced  social worker

Team manager

Recognised social work qualification 
Recognised social work qualification with two years post qualifying relevant community based experience
Recognised social work qualification
Recognised social work qualification
Recognised social work qualification
Willingness to undertake ASYE

Successful completion of AYSE

Evidence of ongoing CPD including a minimum of 30 Level  7 credits

Evidence of ongoing CPD including a minimum of 45 Level  7 credits

Evidence of ongoing CPD including a minimum of 60 Level  7 credits

As part of the personal development reviews social workers are encouraged through discussion with their line manager to undertake development opportunities through the South Yorkshire Teaching Partnership particularly in areas where a greater need has been identified or in line with the requirements of their specific role.

Progression from NQSW to experienced social worker is achieved through meeting the criteria of the job profile as well as producing a portfolio of evidence which includes a supporting statement from their manager.  This is submitted to the Qualification and Progression Panel for approval.

Currently we are looking at the progression/qualification pathway for assistant social care workers and will hopefully take advantage of the social work apprenticeship.

6 Evidence of Impact

It is too early to fully evaluate the impact of the changes that have been made in relation to progression, but the initial outcomes so far include:

· Employability rates maintain consistently high for SYTP students, with many students choosing to stay and work in social work roles in the South Yorkshire region

· Feedback indicates that students are leaving university better prepared for practice in statutory settings (for example, see the testimonial above from an independent trainer with experience of working with SYTP NQSWs). 

· The ASYE programmes across adults and children’s services have evaluated very well, with high levels of satisfaction from NQSWs (for example see the testimonials above), and reports from LAs that NQSWs are better prepared and better supported as a result of the changes that have been made
· For further information in relation to the experience of NQSWs undertaking the SYTP ASYE programme, please see http://www.southyorkshireteachingpartnership.co.uk/a-day-in-the-life-of-3/ for ‘A day in the life of’ an NQSW

· Feedback on the Leadership and Management strand of our Advanced Practitioner Framework has been very positive, and initial reports from those that have completed the programmes indicate that participation has, in some cases, already resulted in promotion into management and leadership roles. For example, one practitioner had previously attended an interview for a team manager role but was unsuccessful. After completing the Introduction to leadership and mentoring module, she reapplied and was successful, and the interview panel attributed her success to the additional skills and knowledge that she brought to the interview as a result of the programme.

· In addition, 2 managers who completed the PG Cert in Leadership and Management in July2017 have been successful in gaining promotions.

Focus groups

SYTP have held focus groups with practitioners that have completed both the Introduction to Leadership and Mentoring module, and the PG Certificate in Leadership and Management. These have been run in addition to the university’s course evaluations, in order to ensure that these courses continue to meet the need of the teaching partnership in relation to workforce development. Feedback from these focus groups includes:

Introduction to Leadership and Management: 
· “My manager has fed back that those that have undertaken modules – it shows in improvements in their practice and attitude”
· “The course has affected my attitude and approach”.

PG Cert in Leadership and Management: 

· “The first module (Leadership) got the group enthusiastic and invigorated. Self-assessment tools got people thinking.”

· “The course was intellectually pitched at exactly the right level; students learnt something at every session. Good content and delivery. A valued experience.”

· “360-degree feedback was very useful.”

· “Reflective assignment and future planning really good as forced application to practice”
· “Mentoring has helped me to remember and think about my own development”
· “Teaching high academic standard and challenging which I found positive”
· “Masterclass sessions were relevant and well delivered, lots to reflect on and implement in my own workplace”
In relation to the changes that have been made to placements:

· Students are satisfied with their placement experiences – please see appendix 1 for our latest placement evaluation report which includes student comments/feedback.

· The feedback from practice educators is that students are gaining more practice experience, and are better able to engage with statutory social work roles and tasks

· The student workshops have evaluated very well, and provide students with an excellent opportunity to link key theories and concepts to their practice within their placements

We will also be undertaking some more extensive evaluations of specific initiatives, such as the move to 2 x 100 day placements, in order to enable us to understand the impact of these changes. These evaluations will be guided by the Curriculum Development and Research groups, and will draw on university and practice expertise in relation to outcomes-focused evaluations. 
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Appendix 1
Highlight Report - Student Placement Evaluation

MA SW Student Placements - February 2017 to July 2017

Feedback is gathered by Sheffield University at the end of all the student placements.  This is done via Survey monkey, an online questionnaire, which is completed and submitted electronically.

From the cohort of 95 MA students surveyed, 63 responses were received, split almost equally between first and final placement students (49.2% and 50.8% respectively).

On the whole, the feedback was positive, with only a minority of students giving poor scores or negative responses.  Some of these responses were for issues that couldn’t have been avoided and are unfortunately symptoms of working in a busy and changeable service, for example, last minute changes to a placement setting or Practice Educator being on unexpected sick leave.

The majority of placements started on time (90%) and 100% of placements had their learning agreement meeting & contract signed within the timeframe agreed.

All students had an induction period and were satisfied that the information given was useful and appropriate.

On consultation with the Placement Manager at Sheffield University, there were no major concerns with any of the placements within the SYTP area; the main concerns came from a student who was placed in a setting outside of the SYTP.

Student Comments

Explanation of Ratings Given

· My evaluation is best on the experience I had on placement.

· Each individual involved within my placement was extremely supportive and I was never left worried about anything. My practice educator alongside my work based supervisor was always available for support in any areas at any time, which improved my own confidence in practice.

· There was a lot of difficulty in the lead up to my placement however when it commenced I was very well supported by my practice educator and the agency in which I was working

· n/a no concerns encountered

· The problems encountered were resolved through good discussion, and I felt that the support and expertise of the people who work here has been very helpful.

· No major concerns

· I feel that I am able to say how my time at placement has been covering all practical areas.

· The response is the way that the University supported me. They could not have been better.

· I had an overall good placement

Other comments about Placement

· This placement has been excellent. The team have been supportive, friendly, willing to help assist and support when required. I have been able to experience and engage in a wide range of work and have been able to co-work and undertake cases on my own. My Practice Educator has been amazing. She has always made herself available and supported me throughout my placement. I have been able to discuss personal and work related issues. Regular supervision and feedback has allowed me to work on my weaknesses during placement. This has been a fantastic placement and whichever student ends up with this placement next is extremely lucky.

· I do not know what the placement or members of the team could have offered extra to make the placement any better. I was challenged throughout and supported in my development, and PE ensured that I was exposed to a great number of experiences in order to develop my experience and skills. I was treated fairly by all members of the team and was provided with regular, thorough supervision to ensure my cases and learning were developed.

· It is a placement that has facilitated me working with a wide range of service users, and a high volume of service users due to the duty nature of the team. There were also some opportunities to carry out elements of longer term work with some individuals, which was beneficial. I had the opportunity to attend a wide variety of training, and shadow a number of other teams which allowed me to build a more holistic picture of how the entire service fits together and functions. It's a fast paced environment and demanded flexibility and fast learning which was fantastic for me own development, but due to the high volume of incoming work, I sometimes struggled to take time to think more broadly and creatively about how to meet individual’s needs, and sometimes I found my practice became formulaic and service-led due to time demands, which isn't the approach promoted by the Care Act 2014. Intervention wasn't as diverse as the service users, as it was generally carrying out Care Act Assessments due to being the first point of contact team. This may have limited me with regards to meeting different aspects of the PCF domains, however, due to the differing needs of the service users, I was able to become involved in some more holistic work and liaise with other agencies and professionals.    
· I fully recommend this placement

· I have found my practice placement to be a very rewarding experience. I have benefited from having a very supportive practice educator and team around me. This has allowed me to develop as a social work practitioner whilst I have been on placement and have found the placement both challenging and rewarding. Working in a multi-disciplinary environment has also been a positive aspect of my placement. At times it has been challenging, with the medical teams having different ways of working to the social work team but I have got used to this and have been able to work well with the different teams to facilitate patients’ discharges. Overall, the experience has been overwhelmingly positive and I have been grateful for the support I have received and what I have learnt whilst I have been on placement, from how the care act and mental capacity act in practical terms to how budget cuts in adult social care have made the job of the social work teams difficult but allow scope to look at more asset based community work to support people with.

· I have really enjoyed my experience on this placement. I have felt supported yet also empowered to be an independent practitioner, managing my own caseload and my own professional judgements. I feel equipped going into my ASYE as a practitioner thanks to this placement.

· My only complaint is that I would have liked to have found out where my placement would be sooner than I did

· My Placement with PE met all of my learning needs and I gained a lot of knowledge and experience from it. The placement was well organised and everything was clearly explained to me before and during my time. The only negative would be the placement handbook not being up to date and therefore not being aware that things had changed now due to the increase of days, until late on in the placement.

· Throughout this placement I have been extremely supported by my practice educator and my work based supervisor. They have taken the time to increase my confidence and have been open and honest throughout about areas which I could work on, for example challenging service users. I have been supported throughout decision making alongside encouraged to make these decisions. I am been made to feel extremely welcome within the team which has also increased my confidence.

· My practice educator, agency manager and the child protection team have been extremely supportive and helpful during my placement.

· Placement could have involved more multi agency working, quite an isolating role with team not spending a lot of time integrating with each other due to mainly agile working arrangements.

· Overall fantastic team, very nurturing and caring. Great placement to develop as both as student of social work and as an individual.

· This placement has been fantastic throughout; they offer all the support, information and opportunities that are necessary for a practising social worker.

· In general this was an excellent placement but the initial induction period was not well organised and I found it difficult to arrange shadowing opportunities for myself due to staff shortages and lack of activities. It would be better for future students if shadowing opportunities were arranged before the induction period by the work place supervisor.

· Whole learning experience was fantastic. I would highly recommend it in the future. Very sad to leave.

· The placement has been great and has confirmed the area of social work I wish to practice in. I feel lucky to have worked with the clients, my Practice educator and the team and just wish there were some jobs available.

· The placement itself has provided me with a range of opportunities required to develop my skills that are applicable to social work and it has built up my confidence tremendously. 

· I thoroughly enjoyed my placement and now have a job there. I cannot thank Vicky and the staff enough for the best learning experience I could have had.

· I enjoyed this placement as I was given the opportunity to stretch my knowledge and skill level whilst still being supported. I feel more prepared for the ASYE year as my PE increased my responsibilities as placement progressed to give me the opportunity to understand how the work will increase when I am qualified. I was grateful for this opportunity.

· As stated, an excellent placement which both pushed and challenged, but also offered a high level of support. An outstanding practice educator who any student would be lucky to have in the future.

· Overall I have found the placement to be excellent and met my learning needs. The only slight problem was that at the start of the placement it was not made clear to my practice educator that I needed to do a significant amount of joint work with the statutory team, so this took longer to organise and get started than it would have done if we had both been aware of this from the start of the placement. Additionally, I feel that, although the placement did meet my learning needs and I was able to work both with MAST and the social work team, I think the MAST placement might have been more appropriate for a first year student, and it may have been more suitable for me to be fully placed in the statutory child protection team, rather than one of the first year students who were placed there.

· Generally a very good placement overall, with excellent learning opportunities and in a really great team.

· As already highlighted, I feel this placement would have been better integrated with other teams so there is a variety of work as although I was able to work with one service user quite a lot, there are not as many opportunities in a forensic team to interact with service users which is a skill that is essential for a student to develop, especially on final placement. This is because many of the service users were in secure environments and looked after by doctors. I did therefore learn lots about that area of social work which was really interesting and I discussed my workload with my supervisor who was happy for me to find other work, however in the future I think it would be better for this to be an integrated placement with the community teams as it is a long placement to be in such a specialised team. I also think that it would be a good idea that before you write your placement profile you are made aware which placements are available, then you can tailor your profile to a placement you know is available or have an idea of what you would like to do/what is available.

· My placement was excellent, my PE and WBS were both extremely supportive, as were my team and manager. I covered a range of interventions and had a variety of experiences with the opportunity to lead on a large number of these.

· Very supportive placement even when my PE fell sick for the final 4 weeks, supervision was promptly covered by an arm’s length tutor. Opportunity to work in both LAC and CP teams and complete assessments for both. Range of processes involved in as a result from stat CP visits to adoption. Lots of opportunities to link theory to practice and engage in direct work with children. Lots of reflective practice opportunities and training available.
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